
 

DRAFT Occasional Teachers’ Local Executive Meeting 
Online 

Tuesday, June 23, 2020 
1:30 pm  

  
Present: Kim Finlayson, Wendy Hastings, Gayle VanAltena, Sarah Kyle, Luke van 
Schaik, Mindy Deichert, Toni Gale and Mark Reble 
  
Regrets:  Amber Townsend  
 

1.    Meeting called to order at 1:34 pm  
 
2.    Reading of the ETFO Harassment Policy and FMNI Statement by Gayle Van 

Altena. 
 
3.    Approval of the agenda - Mover: Mark Reble, Seconder: Gayle Van Altena, 

carried 
4.    Approval of the minutes - Mover: Luke van Schaik, Seconder: Sarah Kyle, 

carried 
5.    Business arising from the last meeting(s) and/or action items from April 

Executive meetings:  Nothing 
 

6. Health and Safety Report, Luke Van Schaik 
2019-20 Meeting Dates:  

 
● OTs reminded to visit our website http://occasionalteachers.com/ and click 

on “Let us Know” to access forms (Employee Accident/Incident Report) 
necessary after an incident  

● Luke is attending a meeting tomorrow afternoon to review AP 404 and the 
online violence/incident reporting platform and training for all staff for the 
next school year. 
 

7.    PL Chairs’ Report, Kim Finlayson 
● Having requests from presenters for online workshops.  Will use Google 

Meets; unless the presenter provides a link to another platform.  If this 
continues I will try one with the online format. 

● Request for Dismantling Implicit/Unconscious Bias Training 

 

http://occasionalteachers.com/


 

PL Committee Meeting Minutes - Wednesday, June 22, 1:30  pm 
 

 
1. 2020 Workshops 

a. Workshops held: 
i. Book Club - The Gifts of Imperfection, Kim Finlayson (7 attendees) 
ii. Writing in the Early Years and Primary Grades, Liz Jones-Twomey (20 

attendees) 
FYI - First two workshops were held on the same night. Had three new 
participants who had never attended before (permanent teachers). 

iii. Catch a Brain Wave - Music, Brain Development, Liz Jones-Twomey (14 
attendees) 

iv. Google Classroom, Jennifer Kelly (13 attendees) 
v. Brain Gym, Faye Murray (18 attendees) 
vi. Reconciliation in the Intermediate (added Junior due to low numbers) 

Classroom, Monique Pregent (8 attendees) 
vii. DSLP Workshop - Hosted by the Released Officers 
viii. Teacher Performance Appraisal Workshop - Hosted by the Released 

Officers (Postponed, Held direct conversation) 
 

b. After examining the attendance, should the partnership between the OT and 
Teachers’ Local continue? Yes 
 
Teachers’ Local Budget was $8700 which included a half day release for the New 
Hire Workshop which was cancelled, spent $1348.45.  Today’s release costs will 
be coming out of this line as well.  
 
OT Local Budget was $8650.00 and $4, 495.91 
 
Worthwhile to hold new hire workshop, to welcome new members with opening 
up remaining spots to members in their first five years as this workshop was not 
held this year.. 
 

c. Fewer workshops held due to COVID-19 pandemic and the following workshops 
were cancelled which were to occur in April, May and June: 

i. New Hire Workshop - not enough interest 
ii. Introduction to Music 
iii. Crayola - Numeracy Through Art 
iv. Climate Change and Social Justice (Sponsored by the Environmental 

Committee) 
v. OT - Take Three (Math, Numeracy, Differentiated Instruction) 

 

 



 

2. No costs were incurred as a result of the cancellations. All presenters have agreed to 
return during the next school year.  

 
3. Examine requests from members via workshop feedback and statistics (see shared 

document). This information is usually shared and we sorted and tally, but it has been 
done prior to the meeting to expedite the process and so I didn’t have to scan in all of 
the survey documents.  

 
a. Request from member, Jennifer Cousteils, PL dealing with “Dismantling 

Implicit/Unconscious Bias” 
 

4. An email has been sent requesting a workshop from Crayola for the Fall. The date has 
yet to be confirmed. 
 

5. Book Club next year?  Suggestion  
 
Kim to order - Number of books to order -  16 from Fanfare and 16 + workbook from Fincher’s to 
support local businesses. 
 
Mover:  Luke van Schaik 
Seconder: Gayle VanAltena 
Carried 
 
Kim will send out a registration link via Survey Monkey today, knowing it will cap at 20 as all 
executive members will be receiving a book as a thank you.  The first 20 OTs and/or Teachers 
receive the resource for free. As well, the PL Committee - Laura, Krista and Barbara will be 
receiving free copies. 
 
Yes, in person workshop to begin with, then every two months online and then face-to-face for 
our last meeting.  Use the book outlined below. Krista check local book stores for prices for 15 
books and 1 Workbook and report to Kim by the end of the week.  Kim will order the books and 
it will come out of the OT budget which will be reimbursed by those in attendance.  
The book summary is shared below. 
 
Local Books Stores 
Fanfare Books - Stratford 
The Book  "Onward: Cultivating Emotional Resilience in Educators " 
is available to order at $41.95 ea. then 10% off the cost of the book 
 
The "The Onward Workbook: Daily Activities to Cultivate Your Emotional Resilience and Thrive"  
Is $35.95 ea. and then 10% off the cost of the workbook 
 
They could take approximately 2 wks to arrive after ordering. 

 



 

 
 
Fincher's Goderich 
The Book  "Onward: Cultivating Emotional Resilience in Educators " 
is available to order at $41.95 ea. 
The "The Onward Workbook: Daily Activities to Cultivate Your Emotional Resilience and Thrive"  
Is $35.95 ea. 
There is 5% tax on books and we would give a 10-15% discount depending on how many were 
ordered. 
They could take approximately 2 wks to arrive after ordering. 
 
Amazon 
Workbook - $35.59 
The Book - $34.18 
Plus book tax of 5% 
No shipping costs as Kim has Prime 
 

Onward: Cultivating Emotional Resilience in Educators, Elena 
Aguilar 
 
A practical framework to avoid burnout and keep great teachers teaching 

Amazon summary... 

Onward tackles the problem of educator stress, and provides a practical framework for taking the 
burnout out of teaching. Stress is part of the job, but when 70 percent of teachers quit within their 
first five years because the stress is making them physically and mentally ill, things have gone too 
far. Unsurprisingly, these effects are highest in difficult-to-fill positions such as math, science, and 
foreign languages, and in urban areas and secondary classrooms—places where we need our 
teachers to be especially motivated and engaged. This book offers a path to resiliency to help 
teachers weather the storms and bounce back—and work toward banishing the rain for good. 

This actionable framework gives you concrete steps toward rediscovering yourself, your energy, and 
your passion for teaching. You’ll learn how a simple shift in mindset can affect your outlook, and how 
taking care of yourself physically, mentally, and emotionally is one of the most important things you 
can do. The companion workbook helps you put the framework into action, streamlining your way 
toward renewal and strength. 

● Cultivate resilience with a four-part framework based on 12 key habits 
● Uncover your true self, understand emotions, and use your energy where it counts 
● Adopt a mindful, story-telling approach to communication and community building 
● Keep learning, playing, and creating to create an environment of collective celebration 

 



 

By cultivating resilience in schools, we help ensure that we are working in, teaching in, and leading 
organizations where every child thrives, and where the potential of every child is recognized and 
nurtured. Onward provides a step-by-step plan for reigniting that spark. 

 
The Onward Workbook: Daily Activities to Cultivate Your Emotional 
Resilience and Thrive Paperback  
 

6. Discuss the $25 workshop cancellation fee and possible revisions. 
a. Six members were issued the cancellation fee, 4 have paid and two members will 

need to pay before they will be allowed to attend in the Fall. 
b. Cancellations were down significantly, but attendance was too with no workshops 

being at capacity or with waiting lists. 
c. Cancellation fee will remain in place, Kim will monitor registration for those owing 

money and contact them via email before removing the registration. 
 

7. Office Space - Using leftover PL money for chairs is not necessary as there was enough 
money set aside in the furniture budget line. 

a. The new tables are amazing and provide great opportunities for changing the 
space and including more members comfortably.  Also, easier for the Local 
Facilitator to move them, put them up or take them down. 

 
Summary of Workshops for Next Year 

● DPA 
● Music/Dance 
● Climate Change and Social Justice - Check with the environment committee to see if still 

sponsoring 
● Crayola - Numeracy Through Art 
● OT Take Three (Comes from the OT Budget Line Only) 
● Social Justice and Equity - Status Women - Krista will look into these workshops with her 

notes from Status of Women meeting 
● Mental Health of Students, Trauma - Public Health Unit 
● Micheal Betham - afternoon workshop for new permanent hires then after school 

workshop opened up to  teachers/OT 
● Google Classroom - Part One Review for beginners and Part Two for more advanced 

users 
● Within, Google Classroom use slides to create a Bitmoji Classroom and link it to books, 

classrooms 
● Book Club 

 
8. Laminated, reusable tags for vegetarian, gluten free, etc. were made.  Caterer 

appreciated them, as it had the name of the member and restriction/intolerance. The tag 
was picked up during sign in and handed to the caterer when going through the buffet. 

 



 

When meals were ordered locally, a tag was placed on the member’s meal for easy 
identification. This process should continue. 
 

9.  Kim will be in contact with the Board to express that platforms need to be decided well 
in advance of September so teachers have time to prepare if a new online platform 
needs to be learned. 

 
8.    Communications Officer Report, Gayle Van Altena 

All new hires have been contacted to provide personal email contacts 
In September, minutes on the Website older than seven years will be removed 
Gayle to send an email to members regarding ETFO newsletters  

  
9.    Grievance Update, Kim Finlayson - No Report 

 
10. Social Justice and Equity Report, Kim Finlayson  

Sarah has completed the purchase of the $5000 of backpacks and school 
supplies for the women’s shelters.  They will be stored at the Teachers’ Local 
Office until it is safe to deliver them. The reimbursement was received from 
ETFO in the amount of $2,499.65.  Sarah will contact to set up drop off times. 
 

10.Political Action Report, Gayle Van Altena 
PR- All sponsored skating and swimming costs have been reimbursed by ETFO. 
  

12. Goodwill Committee - Sarah Kyle  
Proposed change to Goodwill Guidelines (Gayle) 
Member leaving the Executive receiver $25/year to a maximum of $250 
Mover: Gayle Van Altena, Seconder: Luke Van Schaik, carried 
Kim to move into Goodwill guidelines 

 
13. Constitution Committee - Toni Gale, No Report 

 
14. Motion to accept committee reports  

Mover: Luke Van Schaik, Seconder:  Mark Reble, carried 
  
15. Treasurer’s Report, Luke Van Schaik 

a.    Current Balance in our accounts as of Tuesday, June 23, 2020 
    Chequing $ 59,184.92 

    GICs 1+1 $   3,439.46 
    Money Market $ 15,516.83  

 



 

    Total Balance of     $ 78,141.21  
  

b. See attached treasurer’s report of actual spending in comparison to the budget. 
c. Note - change year to 2018-19 to current year  
d. Mover: Luke Van Schaik, Seconder: Mark Reble, carried 
e. Kim and Luke to arrange time for signing cheques and reimbursements 
f. Set Budget Committee Meeting (September) *3-4 spaces 

a. Considering there will likely be a decrease in ETFO Fee Rebates due to 
Strike and Pandemic, Provincial Executive is going to decide when this 
decrease will be realized by Locals. Will have an idea of our decrease by 
examining our levy decrease. 

  
16. Collective Bargaining Report, Kim Finlayson 

No dates have been scheduled, as the staffing process continues.  Kim and 
Derek Hulse will likely meet with Michelle Ahrens and Paul Langis to discuss 
items, then call in our full teams to discuss what has been proposed. This is 
format followed by the Teacher Local as a result of the meetings being held 
online, as ours will be. 

 
Should the Local add hiring language since the government wants to get rid of 
Regulation 274 and we are able to since it was taken off the Central list? 

 
17.ETFO Meeting: September School Year Considerations, Mindy’s Vice 

President’s Report 
covid : September School Entry/ Plan  
Information provided by ETFO: 

- Make sure to plan with board, local union representatives, health and safety 
committees. Make sure every decision is in compliance with our contracts (use 
guidance document sent out by ETFO as a guide for any changes) If one union is 
excluded from the decisions we are to contact ETFO and our CB liaison right 
away.  

- Must be talking with ETFO and other boards about key issues when planning to 
ensure there are no negative domino effect decisions. * CB liaisons will be able 
to help with this 

- Any decisions by board should be made by mid August  
- Concerns over lack of funding/ support for reopening of schools 

Health and Safety: 
- ETFO sending out FAQ about health and safety to help with questions 
- There will be an updated guide for health and safety coming out soon.  

 



 

- Expressed concerns for teachers scared of going into the schools for their own 
health, and/ or for a family members health (may have to consult board/ could be 
considered a human rights issue) 

- Concerns about members with compromised immune systems.  
Encouraged to: 

- Use online self assessment tools / take a screenshot of assessment or consult a 
doctor so teacher has proof for the board 

- Use non-medical masks if uncomfortable in the classroom 
- ETFO discussing issues about classes (gym/ music) as well as concerns around 

kindergarten programs and inquiry based learning situations 
Occasional teachers  

- Concerns when OT’s going from school to school / some suggestions include 
assigning OT’s to one or two schools for the year.  

- Important to make sure OT’s are well informed and kept up to date about the 
changes in health and safety procedures  

- If PPE is provided to teachers a school, it should also be provided to visitors and 
OT’s  

- Should be next to no visitors to schools 
Work refusal 

- ETFO is preparing a package about how to deal with work refusal effectively (e.g. 
deal with them internally first; concerns that it will only be acceptable if Covid is 
proven to be in the building 
 

Human Rights Argument  
- Sick leave - members who are immune compromised (what happens if they run 

out of sick leave before Covid is over?)  
- ETFO’s plan: 1. accommodate/ keep member working without depleting 

sick leave 
- Split teachers some remote only some in class 
- ETFO will continue to work through scenarios with us 

- Government is planning to go ahead with new math curriculum (ETFO has 
suggested they wait a year) 

Collective Agreement Considerations 
- ETFO is asking local presidents to share any concerns with them;  

Concerns could include: 
- Planning time 
- Role of ECE’s in the kindergarten program  
- Rotary classes 
- Supervision time 

 



 

- Length of the school day 
- These will be addressed in an FAQ that is coming out shortly from ETFO 
- Concerns over teachers completing both in class and online learning → extended 

work hours 
- Concerns over synchronous learning/ privacy for both students and teachers  
- Protection for people working in multiple boards? How would this work/ will OT’s 

be able to work a second job outside the school board?  
 

Assessment and Reporting 
- Discussions of possible situations: smaller class sizes; cohorting/ only staying 

with the same staff/ people all day; alternating days or weeks/ online (full) 
enhanced remote learning  

- Concerns about learning gaps/ how to identify them based on the situations we 
have presented to us in the fall 

- How to create IEPs  
- How will 2nd and possibly 3rd wave affect curriculum and assessment 
- ETFO is trying to figure out how to support teachers in the future; allowance for 

teachers to make instructional decisions/ flexibility/ professional judgement; we 
have to be able to find and fill learning gaps for students; 

- ETFO is concerned that in the government document there is no real mention of 
a transient period for when we go back to school. It could be significantly difficult 
to help students move up to the next grade level → concerns that we cannot 
properly assess for progress report in the fall 
 

TPA/OT Evaluations 
- Concerns over criticism of principals when online learning; ETFO looking to find a 

way to decrease the impact/ control principals have over teachers professional 
judgement during this time  
 

Equity Issues: 
- Distance learning: tech access; at risk students; differentiation  
- Isolation: increased violence/ more marginalized students/ mental health issues 
- Global issues: racism/ classinequity  
- Figure out how to effectively share workload among all teachers so that it is not 

as heavy on homeroom teachers 
- Going to physical school in the fall will be optional. (how do teachers address all 

of the students needs)  
- ETFO would be interested in any ideas we have in order to help with these equity 

issues 

 



 

 
There is talk of having another meeting with ETFO to clarify final decisions in Mid 
August.  
 

17. President’s Updates 
★ Labour Management Meeting - Nothing new other than what has been 

shared with staff - 3 plans for reopening which are the same as those 
released by the government; board is assuming we will be back in school 
and is staffing accordingly 

★ POTS Meeting Updates from June 15-16 
○ Only reviewed PAM resolutions dealing with Constitution, Bylaws, 

Priorities, and the Budget as other resolutions will not be heard due 
to the online format and the shortened business section. 

○ Other OTs issues were discussed and shared including the removal 
of Regulation 274 from the Central Table talks and that it isn’t 
protected.  

★ Provincial Annual Meeting August 17 am to 19 
○ The resolutions dealing with Constitution, Bylaws, Priorities, Budget 

and the appointment of the Auditors for the 2020-21 year are the 
only resolutions being dealt with this year, to shorten the business 
as an online format is being used. 

○ Mindy and Kim will be attending.  
○ Discuss Food Allowance $150/per delegates, Lieu Time  
○ Mover: Sarah Kyle, Seconder: Gayle Van Altena, carried 

 
★ Mental Health & Others Supports for Daily OTs - Lifespeak - promos to 

our members 
★ Expense Cheques - Drop Off TBD 
★ Lieu Time - CB, Labour Management, Communications 

 
18. New Business 

● Thank you! (Kim, Gayle) 
 

19. Next meeting/event dates: 
Annual Meeting - Virtually August 17-19 - Kim, Mindy 
ETFO Leadership -  September 2020 
Budget Committee Meeting - Thursday, September 10 at 4:30pm 
OT Executive - September - TBD - work around staff meetings 
Representative Council - May  

 



 

Collective Bargaining Conference - March  
General Meeting - October - end of November - align with vote 
ETFO Treasurers’ Training -  
 
Upcoming PL (Holding off on dates until School Format has been decided 

  
      20.   Adjournment  

 
To Do: 
 

 
 

 


